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Organogram – Gao Global Education Ltd (AEGIS Gold)

1. Company Director
Ms. Liping Hardy – Founder & CEO
· Overall responsibility for governance, compliance, and operations
· Current role holder for small-scale operation
· Safeguarding oversight supported by external consultant until DSL appointment


2. Designated Safeguarding Lead (DSL) – Future Appointment
· To be appointed once student numbers increase or additional host families are recruited
· Responsible for safeguarding policies, student safety, risk assessment, and compliance with AEGIS Gold standards.
· Will independently oversee host family approval, monitoring, and incident reporting


3. Deputy DSL – Future Appointment
· To be appointed in line with DSL
· Supports DSL in safeguarding duties
· Assists with training, incident reporting, and welfare checks


4. Guardianship Coordinator
Ms. Liping Hardy – Current Role Holder
· Main contact for parents and schools
· Manages student welfare, communication, logistics, and school liaison
· Safeguarding concerns are referred to DSL or external safeguarding consultant to ensure independent oversight


5. Host Family Manager
· Ms. Liping Hardy – Current Role Holder
· Recruits, approves, and supports host families
· Conducts home visits, DBS checks, and ongoing monitoring
· Independent safeguarding review conducted by DSL or external consultant to mitigate dual-role risk.

6. Host Families
· Provide safe accommodation and day-to-day care
· Follow safeguarding guidance
· Report any concerns immediately to Guardianship Coordinator or DSL


7. Students
· Receive pastoral and safeguarding support
· Communicate concerns to Guardianship Coordinator or DSL
· Have access to external safeguarding contact if required
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Notes for Inspectors
1. Dual-role mitigation: Currently, Ms. Liping Hardy holds multiple operational roles due to small student numbers. All safeguarding matters are independently reviewed until DSL appointment.
2. Future separation: As student numbers grow, a DSL and Deputy DSL will be appointed to ensure full separation of safeguarding oversight from operational duties.
3. Independent escalation: An external safeguarding contact is in place to receive concerns directly from students, parents, or host families.
4. Growth plan: Additional host families will be recruited, vetted, and monitored under the supervision of the future DSL team.
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