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GAO GLOBAL EDUCATION LTD
Broaden International Vision and Enrich Life Experience



Job Descriptions – Gao Global Education Ltd (AEGIS Gold)
(Small Centre – Single Staff Member)

1. Company Director
Current Role Holder: Ms. Liping Hardy
Future Appointment: Not required unless the organisation grows
[bookmark: _GoBack]Purpose of the Role:
Provide overall leadership, governance, and operational oversight. Hold interim safeguarding responsibility and ensure compliance with AEGIS Gold standards, safeguarding policies, and legal requirements.
Key Responsibilities:
· Strategic planning and overall management of the company
· Interim oversight of safeguarding and pastoral care
· Ensure all policies and procedures are current and compliant
· Liaison with parents, schools, and external agencies
· Manage operational, financial, and administrative tasks
· Ensure high-quality guardianship provision for all students




2. Designated Safeguarding Lead (DSL) – Interim Arrangement
Current Role Holder: Ms. Liping Hardy (Interim)
Future Appointment: A dedicated DSL will be appointed as student numbers increase or when additional host families are recruited.
Deputy DSL: To be recruited in line with organisational growth
Purpose of the Role:
Take lead responsibility for safeguarding, child protection, and student welfare, with external safeguarding oversight in place to mitigate dual-role risk.
Key Responsibilities:
· Maintain safeguarding policies and risk assessments
· Respond to safeguarding concerns and maintain records
· Liaise with schools’ safeguarding teams and external agencies
· Ensure compliance with AEGIS Gold standards
· Refer concerns to external safeguarding advisor where independence is required
· Ensure students, parents, and host families are informed of independent safeguarding reporting routes

3. Deputy Safeguarding Lead – Future Role
Current Role Holder: None
Purpose of the Role:
Support the DSL and provide safeguarding cover during absence.
Key Responsibilities:
· Assist with safeguarding concerns and reporting
· Support safeguarding training and record-keeping
· Provide emergency safeguarding cover
· Participate in host family monitoring


4. Guardianship Coordinator
Current Role Holder: Ms. Liping Hardy
Purpose of the Role:
Support students’ day-to-day welfare and maintain regular communication with parents and schools.
Key Responsibilities:
· Main point of contact for parents and schools
· Organise school meetings, travel, and logistics
· Conduct welfare checks and provide regular updates
· Support students’ academic and emotional needs
· Maintain accurate communication and welfare records
· Escalate safeguarding concerns to DSL or external safeguarding contac
5. Host Family Manager
Current Role Holder: Ms. Liping Hardy
Purpose of the Role:
Oversee the approval, monitoring, and support of host families, with independent safeguarding oversight in place.
Key Responsibilities:
· Recruit and vet future host families
· Conduct home visits and safeguarding assessments
· Arrange DBS checks for all adults in homestays
· Provide guidance and support to host families
· Monitor host family performance and welfare standards
· Subject all host family provision to independent safeguarding review
Note: Currently, only one host family (Ms. Hardy’s household) is in use.


6. Host Family (Homestay)
Current Host Family: Ms. Liping Hardy’s household
Purpose of the Role:
Provide a safe, welcoming, and supportive home environment for international students.

Key Responsibilities:
· Provide comfortable accommodation and nutritious meals
· Maintain a safe environment in line with safeguarding standards
· Report concerns to the DSL or external safeguarding contact
· Provide day-to-day emotional and practical support
· Model positive behaviour and encourage cultural integration
· Report concerns directly and without delay to the DSL or external safeguarding contact
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